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1.Developing functional and eco-friendly apparel and clothing.

2.Strategic alliance of apparel and technology, developing smart and intellectual wear.
3.Gasping the online business opportunities of the digital generations.

4.5triding towards the intellectual automation production of “smart manufacturing.”




04 ESHEENKRIEREAE

= ME/EBERMGE

2019 % BIFSERMEERESEA "X
FEZE,  HEHEZHREUERZ2E
SRR ARE 2 RATRHIR - tiE) T 2IREE
BZBE - Fit > ZEIKEEHERERE M
DHOAERNFHMAKRESE RN RUAEHE
BREZBRASAMBZE

SEER » RETNRELEERIEBIRT
BAERGBTEELE BRTAIEE (A) -9
B8 (1oT) ~ KB (Big data) ~ BEEIR
(VR) B2 EE (AR) “RAEE (MR) -
%5 BRIEsRALTEEMM (AloT) ~ &
B0 EAMEE BE T EMEER
EoMmBEMEEEESNEENMEE
o BRARRBEMTM o KK HIBRHE
LIS EMEIN 0 FRBRAKRERSES
B B IS8 -

BER MEE £E
Chairman, Mr. Ray Lin

Taiwan Garment Industry Association

£ 108 % - AR EEHENE BREE
min  BEREH IR

(—) BB EEMmmESmE -
2MT209FEEERREEISPOE »
F2019 & 3 B 3 ¥ Outdoor Retailer B 1 ~
F2019 FEHAER Fashion World Tokyo B4 »
12019 S EEUFRAR SEARERTEEE S (CHIC) 4 »
F2019 F84L#HEE ( TITAS 2019) 4 FE
BIREHER ) B AR EEREBERETIER
KREEBKREERS » 0 "2019 FIEMEE
NPT

ABERKRIXFXAT I Taiwan Garment Industry Association 05

l. Preface

The most important economic-trade
situation worldwide in 2019 was the "U.S-
China Trade War,"” which had effects on the
changes in global political and economic
situations. The tariff sanction imposed by U.S.
to China also shook the development of global
economy. For this reason, the global economy
showed recession while the apparel industries
of Taiwan based on export must draw
close attention to the development of such
economic situation and seek for responses.

In recent years, the apparel industries
are facing fast and varying changes in the
production or consumer markets. Apart from
artificial intelligence (Al), internet of things
(IoT), big data, virtual reality (VR), augmented
reality (AR), and mixed reality (MR), the
industries have shifted to the development
in direction of artificial intelligence of things
(AloT), blockchain and 5G, subverting the
conventional production and sales. Moreover,
smart textile products from strategic
alliance of textile and technology remain
the direction of future development. In the
future, we will shift toward the goal of apparel
and technology apart from continuing the
development of traditional textile.

In 2019, Taiwan Garment Industry
Association continued to assist members
in developing the market with the following
priorities:

1. Marketing:

Assisted members in participating in
ISPO Munich 2019, Outdoor Retailer 2019,
Fashion World Tokyo 2019, CHIC 2019,
Taipei Innovative Textile Application Show
(TITAS) 2019, and marketing; organized the
2019 Delegation to African Expedition to
help members understand major garment
producing countries and sales markets.
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Organized the 2020 Spring/Summer
Fashion Show & Spring/Summer Product
Reveal and 2020/2021 Fall/Winter Fashion
Show and Store Presentation & Fall/Winter
Product Reveal and promoted the cooperation
between eco-friendly and functional fabric
manufacturers and the garment industry.

Including Cross-Strait CEO Summit,
Taiwan-Vietnam Textile Industry Forum,
Taiwan-Eswatini Economy Forum, and Textile
International Forum, to promote industrial
interaction and cooperation.

To facilitate the cultivation of talents
for textiles and reserve professionals for the
industry.

(1). The sweater and garment marketing alliance
aimed to promote a smart fashion park;

(2). The garment/knitting/filament fabrics
printing dyeing industry alliance aimed to
promote smart manufacturing.

Various activities organized by the
Association with the careful planning,
teamwork, and efforts made by directors,
supervisors, the chairman, the vice chairman,
and clerks, have been attended and
recognized by the members and valued by
related government agencies.

In the future, Taiwan Garment Industry
Association will continuously strive to serve
the members with great passion and welcome
the members’ feedback or suggestions, which
can be referred to in the formulation of future
work plans.

Last, | wish you health, luck and success.
Thank you.

Taiwan Garment Industry Association

fog, Lon

Chairman
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Il. Background

Taiwan Garment Industry
Association "TGIA" is formerly
known as “Taiwan Shirt Industry
Association (TSIA]" founded in 1956.
In response to the government's
proactive policy of expanding
garment export in 1961, the
Taiwan Garment Export Industry
Association (TGEIA) was therefore
established. In 1974, TGEIA was
restructured as TGIA. With a history
of more than 64 years. A total of 138

BIEEER RES %
. . Vice Chairman
members (including sponsors). Mr. Donald Wu

To meet the memberships
needs of training garment -
manufacturing experts, TGIA set
up a vocational training center, the
first institute of its kind by a national industry
association, on December 1, 1980. Linko
Campus, sitting on an area of more than 1,500
pings, was inaugurated in August 1985 to
provide training for a vast variety of trainees.
So far, more than 10,000 people have received
training sessions in this center. Nonetheless,
owing to the dramatic change in the garment
industry, garment manufacturers relocate
their factories abroad for competitiveness
while keeping operation headquarters in
Taiwan. The number of people trained in this
center gradually decreased. As a result, the
Association moved the venue of vocational
training to its building at Ai Kuo East Road
in April 1996, continuing to benefit Taiwan's
garment industry. In the meanwhile the TGIA is
actively looking forward to assisting member
manufacturers to cultivate in design and

marketing, in order to enter the consuming
market directly.

Under the outstanding leadership of the
current Chairman of the Association, Mr. Ray
Lin, and the former chairman, including Mr.
Huang Ting, Mr. Wang Mu-Fa, Mr. Tsai Yuon
Hsiung, Mr. Tsai Kuang- Chih, Mr. Lin Shi-
Che, Mr. Jung-Hua Hsu * Mr. Roland Tsai »
Mr. Walter Huang, TGIA has been prospering
with excellent performance and honored with
accreditation and acknowledgements from the
government and authoritative agencies. The
Association expects to preserve with its honor
and enhance its glory in the future.
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[ll. Organizational Chart

Taiwan Garment Industry Association
(TGIA) is a civil organization approved by the
Ministry of the Interior. A board of directors
and a board of supervisors are established in
accordance with the Associations’ Charter of
Incorporation. The board of directors includes
several executive directors and elects a
chairman and vice chairman to manage all
affairs of the Association. Under the board of
directors, Fives professional committees :
Synthesizing Research » Marketing
Promotion ~ Apparel Design, Research and

and Youth Seeding Committee, take charge
of studies, analysis and recommendation
with regard to laws and regulations
concerning garment industry. The board of
supervisors includes executive supervisors
and supervisors, who are in charge of electing
a convener responsible for supervising all
Association’s affairs and property. Under the
board of directors, a Secretary-General is in
charge of all affairs; and administration division
and business division in charge of various
Association affairs respectively.

( BER )

BEA FIEER

FEEHIEAS
WER - BEE
BMER ' BRA
EHER T RBK
ITEMER © MAF

—  iE

BIMER

— REMEZRES 1TEGE
— ThEHEREE 5

— AREETHREREE

rEHBEET

— EFENEZEE

Administrators

Secretary General : Chuen-Mei, Lo

Vice Secretary-General : Chia-Hung, Tseng

Chief of Business Division : Hsiu-Chu, Chen
Chief of Administration Division : Ching-Chun, Lin

Development ~ Happy Enterprise Promotion

General Meeting of

Member's Representative

f |

Board of Supervisors

Board of Directors

Chairman

)
\___/

Vice Chairman

Supervisor
Convener

Secretary General
Vice Secretary-General

Executive Directors

— Synthesizing Research Committee Administration Division

— Marketing Promotion Committee S St

Apparel Design, Research and
Development Committee

Happy Enterprise Promotion
Committee

= Youth Seeding Committee



12 AHERKIXRELE

B2 FBtiEiE-BE

Taiwan Garment Industry Association

BER
ZREBESER
BIEER

BBIES

fei® « SRAFIR ~ RIREA - BREI ~ |ETHE © BB

R THIE  BE  BHE RO FUE  HA
| HES  REE -
- BRESR - B

W RETT

. EBE - IEH REE -

ABERKRIXFXAE I Taiwan Garment Industry Association 13

IV. The 16" Directors & Supervisors

FFIZ ~ BRES

MRERE « EERNEE

£ 16 EEEEAGR
The 16" Directors & Supervisors Group Photo

Chairman of the Board

Honoured Chairman

Vice Chairman

Executive Directors

Directors

Convener of
Board of Supervisors

Managing Supervisor

Supervisor

Ray Lin
Roland Tsai, Walter Huang
Donald Wu

Allen Yang, Huang-Ching Ho, Steve Chang,
Jeff Y. Wu, Philip Chen, Chi-Hui Huang, M.J.Liu

Chun-Lang Tseng, Louis Huang, Ruej-Fwu Lee, Wen-Teh Kuo,
Martin Chan, Debbie Chang, Leo Tsai, Aric Chiu ~ C.B.Chen,

-~ Samuel Hsu, Li-Feng Wu, Cloudia Yang, Judy Lee, Phillip Chen,
Frank Lin, Terry Tsai, Jason Chen, Rusell Chen

. Ming-Huei Chen

 Chi-Lu Lin, Edward Wu

Warren Huang, Chien-Fu Chiang, Yi-Chun Wu,
. Eric Ying, Jin-chen, C.H.Lee

16 EEREEAAR
The 16™ Directors & Supervisors Group Photo
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=
h =SS V. Member Structure
RACEES T E g B AT R EHF 2 TR - KATIIEMALAEAE S » AFREK All manufacturers who are legally registered and engaged in the garment business should
KEgENER -2 "~ Tk : become a member of this Association according to the laws. Members are divided into four levels; A, B,

C, and D, based on the number of sewing machines owned *
FRAR - fEAHE 301 B L EE
iR REIRE 200 BE 3008 E
Rk - FEIHE 101 BE 20088
Tk - RERDHE 100 BT E

* Sewing machines exceeding 301 units
* Sewing machines between 201~300 units
* Sewing machines between 101~200 units

o O W >

: Sewing machines fewer than 100 units
HBE108F 12831 B AEEERFXBREERRESNINTMN TR -
Up until December 31, 2019, the number of memberships, and members representatives are
indicated as the table below *

A 2 8

ER 2 8
Z 4 (X B 4 11
b= A 8 16 New Taipei City C 8 16
T 37 37 D 37 37
IVEL 51 72 Sub-Total 51 72
B 4 16 A 4 16
Z 5 14 B 5 14
JeERHh = A 5 10 Northern Taiwan C 5 10
T 20 20 D 20 20
IVEE 34 60 Sub-Total 34 60
2] 2 4 C 2 4
FRER [ T 10 10 Central Taiwan D 10 10
IVEL 12 14 Sub-Total 12 14
B 2 8 A 2 8
Z 2 6 B 2 6
B A 5 10 South Taiwan C 5 10
T 7 7 D 7 7
VGt 16 31 Sub-Total 16 31
EXgE&5t 113 177 Full member Total 113 177
gHes 25 -- Sponsor member 25 --
5t 138 177 Grand Total 138 177
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B JMERERET

— ~ 2015-2019 SFRELHIMERERETR (SHERIRIH)

e o ; =47
ﬁﬁ%éssglgﬁ %%g%li 822015 :F[{?S?]‘E
2015 | 259,867,400 100.00% 100.00% | 551,994 100.00% 100.00% | 470.78 100.00% 100.00%
2016 | 239,796,700 -7.72% -7.72% | 489,496 -11.32% -11.32%| 489.88  4.06%  4.06%
2017 | 233,994,800  -242% -9.96% | 385,835 -21.18% -30.10%| 606.46 23.80%  28.82%
2018 | 219,377,700 -6.25% -15.58% | 443,221 1487% -19.71%| 494.96 -18.38%  5.14%
2019 | 214,518,000  -2.22% -17.45% | 394,604 -10.97% -28.51%| 543.63  9.83% 15.47%

SR RAEBRNKRIERELE

—~2019 1 £ 12 AEREMHERL OB

FHALLE: | HOE
(%) | (BDNE)
1. M 6.04 6 -25 43.54 -13 1.39 -14
2. 148 14.39 16 -14 52.81 -10 2.72 -5
3. Tk 62.26 68 -6 78.44 -8 7.94 2
b. PRI K2 PR &R 4.71 5 -8 2.46 -8 19.19 -0.2
5. MIaHR 4.36 5 2 8.34 -4 oo 6
a8t 91.76 100 -9 185.59 -10 4.94 1

Fl#RETRER 2019 5 1 £ 12 Boeiink sk 8 OBUE s ML BRIk RARER S ( S+ 214 -
ERKREMG ) #RHEOER 471 EET BRAI—FETR 8% ; HOBA 2.46 EAME - Bal—F
gﬁ@ 0.2% °
WK BERNKRTEREAE
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VI. Statistics of Exports

A. Garment Export Figures for Year 2015~2019 (Excluding Knitwear)

Over last Over last Dozen | Over last
year year (US$) year

Price per

2015 | 259,867,400 100.00% 100.00% | 551,994 100.00% 100.00% 470.78 100.00% 100.00%

2016 | 239,796,700  -7.72% -7.72% | 489,496 -11.32% -11.32% 489.88 4.06%  4.06%
2017 | 233,994,800  -2.42% -9.96% | 385,835 -21.18% -30.10% 606.46  23.80% 28.82%
2018 | 219,377,700  -6.25% -15.58% | 443,221 14.87% -19.71% 49496 -18.38%  5.14%

2019 | 214,518,000  -2.22% -17.45% | 394,604 -10.97% -28.51% 543.63 9.83% 15.47%

Made by Taiwan Garment Industry Association

B. Domestic Textile Exports of Taiwan from January to December, 2019

Compared Export Q't Compared Compared
Export Value .| tothesame | —XP Y| to the same ... | tothe same
(100 Million A pETHE period last lten period last il oI period last
(%) thousand (USD/Kg)
usD) year tons) year year
(%) ons (%] (%)
1. Fiber 6.04 6 -25 43.54 -13 1.39 -14
2.Yarns 14.39 16 -14 52.81 -10 2.72 -5
3. Fabric 62.26 68 -6 78.44 -8 7.94 2
- Garment and 4.71 5 -8 2.46 8 | 19.19 -0.2
Apparel
- Miscellaneous 4.36 5 2 8.34 4 5.3 6
Textiles
Total 91.76 100 -9 185.59 -10 4.94 1

The above statistics is the woven apparel value from Jan. to Dec. of 2019. The total apparels
& accessory export value (including woven, knitting, sweater and accessory) is US$471 million,
it was decreased 8% comparing to the last year. Export quantity is 2.46 thousand ton and was
declined 0.2% comparing to the last year.

Made by Taiwan Garment Industry Association
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C. Export Value of Woven Apparel by Geographic Regions in 2019

The computer statistics provided by Taiwan Textile Federation, the 2019 clothing exportamount
summed up to USD 214,518,000 and 394,604 dozens in terms of quantity. The averageprice/dozen was
USD 543.63 and the amount declined by 2.2% compared with that of last year. The quantity was declined by
11% with an average price/dozen grown by 9.8%. For moreinformation on the regions of 2019 clothing export

gures, please refer to the Appendix.

Item Value (US%) Weight (KG) 'ty (D7) Average Price (US$/KG) Average Unit Price (US$/D2)

= Eip]l 108£E(US$) | 107EE(USS) | £%8 +/-% 108ZE(KG) 1074 (KG) B= +/-% 108%(DZ) | 1074E(DZ) | BiE +/-% | 108FEUS$/KG | 107FEUSS/KG | HEE=E | 108FEUS$/DZ | 1074EUSS/DZ | HEREER
Country 2019 (US$) 2018 (US$) Value +/-% 2019 (KG) 2018 (KG) Weight +/-% 2019 (D2) 2017 (DZ) 2019 US$/KG 2018US$/KG | Rateof increase | 2019 US$/DZ 2018US$/DZ | Rate of increase
= Vietnam 42,592,800 50,765,200 -16.1 2,515,671 2,804,630 -10.3 1,670 4,763 -64.9 16.93 18.10 -6.5 25504.67 10658.24 +139.3
T B Japan 11,156,200 10,631,300 +4.9 436,528 463,459 -5.8 20,379 26,215 -22.3 25.56 22.94 +11.4 547.44 405.54 +35.0
_ FR[E ARz MainlandChina 10,358,000 21,813,300 -52.5 220,826 463,730 -52.4 25,927 31,362 -17.3 46.91 47.04 -0.3 399.51 695.53 -42.6
sl SEIMECA Others 42,872,000 50,943,700 -15.8 2,740,430 3,712,021 -63.2 141,712 184,588 -23.2 15.64 6.84 +128.6 302.53 275.99 +9.6
oM EET Total 106,979,000 134,153,500 -20.3 5,913,455 7,443,840 -20.6 189,688 246,928 -23.2 18.09 18.02 +0.4 563.97 543.29 +3.8
#I8 Jordan 1,807,000 2,037,900 -11.3 142,873 168,548 -15.2 35 2,982 -98.8 12.65 12.09 +4.6 51628.57 683.40 +7454.7
chin [Sr] B Arab League 679,200 1,394,400 -51.3 38,283 94,033 -59.3 9,912 9,153 +8.3 17.74 14.83 +19.6 68.52 152.34 -55.0
. 73 Bt Saudi land 669,900 975,000 -31.3 14,411 23,895 -39.7 13 495 -97.4 46.49 40.80 +13.9 51530.77 1969.70 +2516.2
Middle £ast e 4 Otters 285,700 506,000 435 18,313 42,348 -56.8 382 1,126 ~66.1 15.60 11.95 +30.6 747.91 449.38 +66.4
ARER&ET Total 3,441,800 4,913,300 -29.9 213,880 328,824 -35.0 10,342 13,756 -24.8 16.09 14.94 +7.7 332.80 357.18 -6.8
187788 Netherlands 3,623,300 4,439,800 -18.4 89,187 100,413 -11.2 17,490 23,893 -26.8 40.63 4422 -8.1 207.16 185.82 +11.5
B R UK 2,229,100 1,699,100 +31.2 55,226 54,608 +1.1 1,933 2,288 -15.5 40.36 31.11 +29.7 1153.18 742.61 +55.3
&[5 Germany 1,906,400 2,287,900 -16.7 63,203 65,497 -3.5 3,861 4,495 -14.1 30.16 34.93 -13.7 493.76 508.99 -3.0
bz BN ELfth Others 5,089,600 5,572,400 -8.7 158,506 176,421 -10.2 15,137 8,512 +77.8 32.11 31.59 +1.7 336.24 654.65 -48.6
EIOMS ET Total 12,848,400 13,870,200 -7.4 366,122 375,369 -2.5 38,421 39,804 -3.5 35.09 36.95 -5.0 334.41 348.46 -4.0
FBZRHE Kingdom of Lesotho 5,944,900 7,721,200 -23.0 592,574 712,429 -16.8 12 16 -25.0 10.03 10.84 -7.4 495408.33 482575.00 +2.7
IEIM FEZENNHRAN Madagascar 1,672,500 703,100 +137.9 195,972 66,179 +196.1 567 803 -29.4 8.53 10.62 -19.7 2949.74 875.59 +236.9
) #aFE South Africa 707,900 600,600 +17.9 41,574 39,608 +5.0 269 355 -24.2 17.03 15.16 +12.3 2631.60 1691.83 +b55.5
i FEIMELfth Others 1,567,900 1,332,700 +17.6 116,686 112,263 +3.9 649 -169 -484.0 13.44 11.87 +13.2 2415.87 -7885.80 -130.6
FEIMAET Total 9,893,200 10,357,600 -4.5 946,806 930,479 +1.8 1,497 1,005 +49.0 10.45 11.13 -6.1 6608.68 10306.07 -35.9
SE[EH USA 73,691,000 45,616,400 +61.5 2,750,322 1,725,032 +59.4 121,657 114,007 +6.7 26.79 26.44 +1.3 605.73 400.12 +51.4
PlESL NZE K Canada 2,255,700 3,137,200 -28.1 56,711 82,641 -31.4 14,666 7,295 +101.0 39.78 37.96 +4.8 153.80 430.05 -64.2
) P8 Mexico 329,300 417,200 -21.1 10,365 11,951 -13.3 1,811 2,326 -22.1 31.77 34.91 -9.0 181.83 179.36 +1.4

North America JEZE A Others

JE=AET Total 76,276,000 49,170,800 +55.1 2,817,398 1,819,624 +54.8 138,134 123,628 +11.7 27.07 27.02 +0.2 552.19 397.73 +38.8
FERRIHR Honduras 720,300 606,200 +18.8 11,276 11,639 -3.1 0 184 -100.0 63.88 52.08 +22.6 #DIV/0! 3294.57 #DIV/0!
FREgseiM e ALK Nicorague 477,200 533,100 -10.5 131,447 170,320 -22.8 0 0 #DIV/0! 3.63 3.13 +16.0 #DIV/0! #DIV/0! #DIV/0!
ooty RS Panama 241,000 405,700 -40.6 12,727 18,542 -31.4 2010 3,069 -34.5 18.94 21.88 -13.5 119.90 132.19 -9.3
America AREgSEH At Others 596,300 1,050,300 -43.2 45,575 76,709 -40.6 1,666 2,050 -18.7 13.08 13.69 -4.4 357.92 512.34 -30.1
e A&aT Total 2,034,800 2,595,300 -21.6 201,025 277,210 -27.5 3,676 5,303 -30.7 10.12 9.36 +8.1 553.54 489.40 +13.1
BN Australia 2,597,200 3,455,000 -24.8 67,651 90,619 -25.3 12,367 11,835 +4.5 38.39 38.13 +0.7 210.01 291.93 -28.1
M FATERE New Zealand 146,100 494,800 -70.5 6,179 9,523 -35.1 175 200 -12.5 23.64 51.96 -54.5 834.86 2474.00 -66.3
. PaREEE R Western Samoa 138,800 152,700 -9.1 20,532 19,934 +3.0 5 0 #DIV/0! 6.76 7.66 -11.8 27760.00 #DIV/0! #DIV/0!
Oceania — SmopELfth Others 122,900 163,300 -24.7 9,970 15,803 -36.9 178 581 -69.4 12.33 10.33 +19.3 690.45 281.07 +145.7
KIFEMNEGET Total 3,005,000 4,265,800 -29.6 104,332 135,879 -23.2 12,725 12,616 +0.9 28.80 31.39 -8.3 236.15 338.13 -30.2
ﬁﬁ:’: HthEEIZR Other Countries 39,800 51,200 -22.3 1,880 3,763 -50.0 121 181 -33.1 21.17 13.61 +55.6 328.93 282.87 +16.3
#8Et Total 214,518,000 219,377,700 -2.2 10,564,898 11,314,988 -6.6 394,604 443,221 -11.0 20.30 19.39 +4.7 543.63 494.96 +9.8

BEHR : TTF Bt BRAMmEt &R

Data Resource: Custom House Statistic Provided by TTF

SR RAERNKRIERELE

Made by Taiwan Garment Industry Association
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Sponsoring "Practice of Sustainable Development for Taiwan Textile” workshop
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VII. Exposition Affairs

TEHEZHMNERRYIE  MEER r%’£%ﬁﬁ&ﬁi¢%%ﬂﬁﬁ@ =l Eﬂniﬁ‘lﬁﬁf
Sponsoring "Progress and Influence of U.S.-  Sponsoring “Smart Textile and loT Security
China Trade War" workshop Workshop™

A. Member Service

1. Holding various project speech

S e

108.04.10 Keynote Speech : Corporate Information Security Risk and Solutions
o Speaker : SYSTEX Corporation President Chih-Chien Huang
Keynote Speech : Progress and Influence of U.S.-China Trade War

Speaker : Taiwan Institute of Economic Research Macroeconomic
Forecasting Center Vice Director and Professor at Department

108.06.26

of Economics, Tunghai University - Dr. Darson Chiu

2. 0rganized seminars

Name of Activity Summary of Content

To help members and textile related

Pract|.ce of manufacturers with understanding of practice
Sustainable of sustainable development for Taiwan textiles,
108.03.14  Development for  providing manufacturers with the key reference
Taiwan Textile on the formulation of management and
. investment strategies in regards to sustainable
Industries
management.

Sharing and exchanging the international
trends and current industry requirement to
help the industries understand the importance
and practical application of loT security.

Topics shared:

Smart Textile _ _ _ _
1080411 and loT Security 1. Government information security polllcy—
Promotional program for emerging
Workshop information security industries
2. How to boost corporate information security
infrastructure
3. Commercial spy network vs. textile order
security requirement
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108.04.16
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Taiwan Garment Industry Association

108.08.23

B Al FRERIEN
8 2R 2 HHE B SR R
BEXEELTR
(AIHUB) =&

M EXERETH - PESRNEEHEE
& A BE2EARGNRRIRHEE - IS
RIS EMBERF KEEEATEIERIHE
B - Zi@ Al-HUB 258X « EHIRKMNVE
BIHIETE - {efitiR LEaREER - M T aniia2
ER ~ T« SAWEFSIERTS - HEH
WEERKRE S LIRACIUE - BEIERREA
REBEABRE -

B THRERATAN T RINERRRE

Sponsoring “Textile Application New Information Sharing and Government Resource Presentation”

BEERNKRIERXAS

BT

G

FEILFA (AIHUB) #=E®E,

Sponsoring "Strategies for Promoting Al :
Development Environment in Taiwan Textiles and n

Al HUB Sharing Session”

108.04.16

“Industry Cluster
Supply Chain
Digital Streaming
and Al Application
Program” Textile
Application New
Information Sharing
and Government
Resource
Presentation

Al BRIBIREMNIME 2 HENERRE E L

IR Taiwan Garment Industry Association

Name of Activity Summary of Content

Industrial Development Bureau promotes the
“Industry Cluster Supply Chain Digital Streaming
and Al Application Program” with emphasis on two
themes in "building smart manufacturing benchmark
enterprise” and "upgrading small and medium
enterprise e-capacity.” This presentation aims to
share the new information and success stories of
textile industries while on the other hand explains the
content of government program resource in attempt
to assist the industries to link with the textile supply
chain, understand the position of their industries and
apply Al technology for digital streaming.

108.08.23

Strategies for
Promoting Al
Development
Environment in
Taiwan Textiles and
Al HUB Sharing
Session

The textile industries are facing with short-term
requirement and the intelligent manufacturing
trends of diversities in small quantities. The program
for promoting the development environment of Al
application services can share the demand for textile
industries and introduce technical energy for smart
manufacturing. AI-HUB is a collaborative hub for
experts, cases and technological resources, providing
online agenda consultation, offline visit and diagnosis,
supply/demand team, and introduction of counseling
services. Al Hub not only promotes the dispersion
effect of smart textile processing but also assists
industries to upgrade efficiency and value.
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Taiwan Garment Industry Association

108.09.19

BEFMEES T
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ARG ERED
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BEERNKRIERXAS

Date

108.09.19

Name of Activity

"Path to

Smart Factory
Transformation
in Depth and
Breadth” Forum

IR Taiwan Garment Industry Association

Summary of Content

Industrial Development Bureau, Ministry of Economic
Affairs sponsored the "Path to Smart Factory
Transformation in Depth and Breath™ Forum with
emphasis on “Industrial Shifting for Manufacturing
Industries to Industry 4.0." Industry and government
representatives were invited to share and exchange
information on “policy tools,” "development of industry
smart manufacturing” and “loT and Practice of
Information Security Implementation.”

25

2 T HE TR SR R A1
Sponsoring "Smart Path to Smart Factory Transformation in Depth and Breadth Forum™

108.09.19

Promotional
Activities for Shift
Towards New
Textile Smart
Factory and
Interdisciplinary
Information
Security
Applications

Currently smart all manufacturing industries are taking
action in targeting at smart manufacturing. Traditional
textile industries utilize the advantages of existing ICT
and precision machinery industry of Taiwan to invest
resources fully for lot marketing, big data related
smart progress, and Al automation industries, making
progress towards digital transformation.

The sharing and exchange session features “textile
order automation and smart scheduling,” “Dyeing and
Finishing Smart Solutions,” "Confidential Security
Protection Solutions,” and “loT Application Security
Protection Actions” to enhance the digitalization and
security of textile industries and collaborate towards
the new textile epoch.
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108 £ " pl < AR &f
108.10.07 EEXEHEELHEX

R FNISBEER LEEEEREENE
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108 FEXMEZEILME TR (Micro
Factory) RESE[E » LIT 2 4.0 Simfiysd
12 - BE TERET RN - RERTER R - READER0E

BOREYME . F 4 BORTE  TERKERBE EiR ' 2019 SLAR . EEMNE

N = =g Visiting "2019 Taipei Innovative Textile Application Show" :
=0 2EIH—F DHEBUEL G » £ . -
;;Q #2019 & 4t &5 1tfis - 218 Eiéﬁﬁﬂ’]ﬁ‘é%ni ] n%?E& Smart Sewing Pavilion

108.10.08 BB REERERERS N BEFERNRIZE
RE  BRURHARMIRKMAMERE S - BIFE

rEEEHBE r%‘“%ﬁﬁﬁ%ﬁé%lﬁ (Micro
Factory) J @ BHABESRAEGBIELE Name of Activity Summary of Content
Bt - RESEBRERR BRRAEZES

2 DB RS A o

U.S.-China trade war highlights the urgent need for the
global industry supply chain management of Taiwan

Sponsoring textiles to respond to the development of global trends
“Smart Path to and timely grasp market opportunities in order to face
Smart Factory order requirement for diversities in small quantities,
108.10.07 o .
Transformation in emergency order, order transfer, and outsourcing.
Depth and Breadth Moreover, Taiwan textile industries shall apply smart
Forum” manufacturing information to control the various
production data from the production process to provide
reference for managers in decision-making.
The Micro Factory was setup in TITAS in 2019 for
the first time. The factory adopts 4 steps of industry
4.0 advanced technology process to integrate
“design system, pre-sewing equipment, sewing
equipment, and dyeing and ironing equipment.”
The process establishes the automation concept of
Visited 2019 Taipei garment sewing and manufacturing to present one-
Innovative Textile stop production by sewing equipment. The overall
108.10.08  Application Show- garment production breaks away from the traditional
Smart Sewing labor-intense processing to effectively upgrade the
Pavilion quality and potential of garment technology. Member
manufacturers were invited to visit the "Micro Factory”
with content featuring the combination of garment
production equipment automation, friendly environment
operation, and fashion and eco-friendly industry trends,
_ encouraging members to shift towards the new epoch
S 72019 SIBHE , BEENE of smart transformation.

Visiting "2019 Taipei Innovative Textile Application Show" : Smart Sewing Pavilion
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Garments Were Displayed in the Window at 1F, Taiwan Textile Federation Building

MInAE—BEER AT ESMNETER
Garments Were Displayed in the Window at 1F, Taiwan Textile Federation Building

3. Garments Were Displayed in the Window at 1F, Taiwan Textile Federation Building:

Garments of member manufacturers,
Tex-Ray Industrial Co., Ltd. and GNI, were
displayed at 1F display window of Taiwan
Textile Federation Building from January to
March 2019. L'Armure of Tex-Ray Industrial
Co., Ltd. is a functional metropolitan garment
brand that overthrows consumers’ stereotype
on functional apparel. The series combines

innovative fabric and fashion design to
provide consumers with brand-new wearing
experience at reasonable price. GNI's female
sportswear brand, MACACA, is designed
according to the need of different female
roles, providing healthy, happiness, and full of
vigor for users to perceive the beauty of life.

4. Accepted the Commission from the Bureau of Foreign Trade to issue the "Agreement
for Import Commission to Mainland China for Garment Processing”

Based on the Association recommendation,
the Bureau of Foreign Trade of Ministry of
Economics opened suppliers to utilize Taiwan
Finished Goods with Commission to mainland
China garment processing for import in supply
of domestic market. Starting from 3/28/1997, the
suppliers can follow the provisions in “Guidelines
for Supplier Application for Import Commission

to Mainland China for Garment Processing” to
apply from the Association for the use of Taiwan
finished products commissioned to mainland
China garment processing for domestic market.
There were 19 applicants to the Association
for the "Agreement for Import Commission to
Mainland China for Garment Processing.”
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B. Assist members to direct international market expansion:

1. Participated in "ISPO MUNICH 2019 :

The ISPO MUNICH 2019 was held at New
Munich Trade Fair Centre from February 3,
2019 to February 6, 2019. Tex-Ray Industrial
Co., Ltd., King's Metal Fiber Technologies Co.,
Ltd., Piero Pacco Textile Industry Co., Ltd.,
Hansc & Co. participated in the exhibition.

A total of 50 exhibitors participated in the
exhibition under the organization of Taiwan
Textile Federation. Other exhibitors, such as
Eclat, Singtex, Everest Textile Co., Ltd., Li
Peng Enterprise Co. Ltd.,Chia Her Industrial
Co., Ltd, and Far Eastern New Century,
registered by themselves. Exhibitors were
located in different areas, and the results of
exhibition were great.

According to the investigation launched
by TTF : Approximately 1,800 buyers visited
Taiwan Pavilion during the 4 days of expo. In
sum, the organization truly implemented CRM
for opening only to professional buyers and
the expo draws many visitors each year for
visiting and purchasing. Currently the expo
has become the most important trade expo
and exchange platform worldwide.

BEERNKRIERXAS
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2019 FERREREHARE - BREAREIAHK
2019 Munich Sports Expo - Tex-Ray Industrial Co., Ltd. talking to buyers

2010 FEEREREHARE - BELRBEIAH
2019 Munich Sports Expo -Hansc & Co. talking to buyers
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2. Participated in "CHIC 2019"

The CHIC 2019 was held at National
Exhibition and Convention Center (Shanghai)
from March 12, 2019 to March 14, 2019.

Taiwan Garment Industry Association
exhibited at Fashion Journey in Hall 2. A total
of 8 member suppliers participated, including
|-Chong Development Co., Ltd., Minkwood
International Co., Ltd, Li An Garment
Enterprise Co., Ltd., Amiti Jc Textile Co., Ltd.,
Tex-Ray Industrial Co., Ltd., King's Metal Fiber
Technologies Co., Ltd., Birdie Dress Co., Ltd.,
and Texma International Co., Ltd. A total of
103,722 visited the expo in 3 days. The pavilion
is 117,200 square meter, gathering 1,365
exhibiting manufacturers and 1,453 brands
from 16 countries and regions, including
France, Germany, ltaly, England, Belgium,
Switzerland, Poland, U.S., Canada, Ecuador,
Japan, Korea, India, Hong Kong, Taiwan, and
China.

mE)

(CHIC2019) .

16 BB MM EAY 1,365 KER 1,453 &
REZ70 -

R RE R &R B LAY & B i)
B AEFRENAERBEUTLRIN  2EK
BEER IR AREDNS - AEEMIEERT
EEET  ERHEEEMFIAE - HFTH
AEANERENE - HWERBNRIZERERK
EXAHELRE  THREHHIER - LUEE
ANEERE  ROHBARKEERIRRETA
FREIABEEARRHE ™IS

This expo designed Taiwan Fashion
Pavilion was semi-open for exhibiting
manufacturers to truly expand their market
in China apart from strengthening the overall
booth image. Taiwan Garment Industry
Association takes action in playing the push-
hand role of the industry under Chairman Lin,
Jui-Yueh. It is expected that Taiwan Garment
Industry Association will cohere internal
power to integrate all industries in forming
the supply chain for apparel industries
through the voluntary generation of business
opportunities while work in collaboration to
take Taiwan's apparel industries into the vast
consumer market of China through more
flexible industry strength.
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2019 FHEERRERMEES - HIFEENEREAE2RBEAR
2019 China International Fashion Fair (CHIC) -
Photo of TTF Secretary General Huang and TGIA Exhibiting Manufacturers

2019 FHEEFFARERAMIEES - A%
2019 China International Fashion Fair (CHIC)- Buyer negotiations
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2019 F2E Outdoor Retailer EEZF/MNEEIHRE -
BFA#%

Outdoor Retailer Summer Market Trade Show 2019-
Buyer negotiations

BEFERRE

(Mg - AFLE BZ - kKEERHELET)
Taiwan Image Expo

(Exhibits displayed by Tex-Ray Industrial Co., Ltd.,
Tainan Enterprises Co., Ltd., Hansc & Co., and Happy
Plastic Mfg. Co., Ltd.)

)

EERA A LIS L R R R A R R BB A AL IEEX

2019 FE32[ Outdoor Retailer EEFINEENH&E -

BEiaa {tERRARER2EASEUNRESREACER
Outdoor Retailer Summer Market Trade Show 2019- Taipei Economic and Cultural Office in Denver Section Chief
Buyer negotiations Liu, Kun-Cheng and Taipei Economic and Cultural Office

in Los Angeles Deputy Section Chief Hou, Wen-Chi visited
TGIA booths and took photo with peers from member
manufacturers.
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3. Participated in "Outdoor Retailer Summer Market Trade Show 2019" :

Taiwan Garment Industry Association
applied for the trade promotion fund of
5 booths to participate in order to assist
member manufacturer in negotiation with
buyers from the U.S. directly, increase
opportunities to sell into American garment
market, enhance the product image and
expose visibility of Taiwan exhibitors. A
total of 5 member suppliers, namely Tainan
Enterprise Co., Ltd., Piero Pacco Textile
Industry Co., Ltd., Happy Plastic Mfg. Co., Ltd.,
Tex-Ray Industrial Co., Ltd., and Hansc & Co.,
participated in the exhibition in Denver, U.S

from June 18 to June 20, 2019.

According to the statistics published by
the organizer: A total of 1,395 manufacturers
exhibited and 30,000 buyers visited the 3-day
exhibition. The 5 member manufacturers have
all taken initiative during the exhibition period
to introduce company products at the brand
display zone of the main exhibition pavilion
with excellent effect. These companies have
collected new customers and indicated that
the exhibition was beneficial to the market
expansion to North America.
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4. The Fashion World Tokyo 2019

The Fashion World Tokyo 2019 was
held at Big Sight Pavilion in Tokyo from
October 2 to October 4, 2019. Five member
manufacturers registered to participate in the
exhibition, including Minkwood International
Co., Ltd., Because Garment Co., Ltd., Happy
Plastic Mfg. Co., Lucky Mascot Co., Ltd., and
Birdie Dress Co., Ltd. Additionally, to add
momentum to Taiwan Pavilion, hat and hosiery
manufacturers associations were exhibiting
together at the same exhibition zone.

Taiwan Garment Industry Association
has formed delegation to participate in this
exhibition for 5 years in a row. The following
is a summary of the effect from the 3-day
exhibition:

For this exhibition, the 5 manufacturers
have received rewards and collected new
customers who negotiated at their booths:

1. BT : BB NHRIEAR  BETEAR > 3 K
iTHE 20 E?’fﬂ%ﬁﬁ?/é‘n’@ °

2, b5l - BRERARER R A B —RBR

3 RETH 40 BRHEE ERF -
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4 FBEE  RRAMEFR - 3 REHE 20 24

BEZIEL -

5. 1% : XXLBERRART BRT 2R

LER  BEERAERNES 1
B IR -

1. Minkwood International Co., Ltd.: Exhibited
wedding gowns and formal dresses. About
20 new buyers negotiated in 3 days.

2.Because Garment Co., Ltd.: Exhibited

sportswear and fabric; first time exhibition
and 40 some buyers visited in 3 days.

3. Happy Plastic Mfg. Co., Ltd.: Exhibited

sewing-free jacket, sportswear and other
casual sportswear. First time exhibition and
70 buyers visited in 3 days.

4. Lucky Mascot Co., Ltd.: Exhibited female

clothing and 20 some buyers visited in 3
days.

5. Birdie Dress Co., Ltd.: Exhibited group

uniforms. According to the manufacturer,
they have conducted business with
Japanese customers in the 4 years of
exhibition and those customers all follow
up on purchase.

i CEERV A ,.__,._1. _-.‘_; -
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2019 FRREFRREFEEERE

BB BEE R REEAEREREES AT
Fashion World Tokyo 2019

Section Chief Ye, Cheng-Yue of Taipei Economic and
Cultural Representative Office in Japan visited the booth
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Fashion World Tokyo 2019
Buyer negotiations at the booth
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2019 FRREIFRREFEEEERE Tokyo Big Sight A
Fashion World Tokyo 2019 Tokyo Big Sight Entrance
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5. Participated in Taipei Innovative Textile Application Show (TITAS) 2019

Participated in Taipei Innovative Textile
Application Show (TITAS) 2019 was held on
4F of Taipei Nangang Exhibition Center from
October 7, 2019 to October 9, 2019. Taiwan
Garment Industry Association rented 18 booths
designed with an industrial, simple style for
9 members, namely Minkwood International
Co., Ltd., Li An Garment Enterprise Co., Ltd.,
Piero Pacco Textile Industry Co., Ltd., Happy
Plastic Mfg. Co., Ltd., Tex-Ray Industrial Co.,
Ltd., Texma International Co., Ltd., Hansc &
Co., Feng Shyang Industrial Co., Ltd., and Amiti
Jc Textile Co., Ltd., to exhibit their products
and show Taiwan's fashion and soft power of
leisure and sports clothing.

TITAS is the only professional textile
exhibition of Taiwan, which provides innovative
textile products meeting the needs of global
buyers. TITAS 2019 exhibited four themes,
including “functional application,” "sustainable
and environmental-friendly,” “smart textile,”
and "smart manufacturing,” exhibiting new-

1. 2019 R BEEHRE (TITAS) MIESRESERE S 7
2019 TITAS Director Lin took photo with exhibiting manufacturers

2. 2019 FARILBEHRE (TITAS) ASEERRBREBEINAR

technology, high-quality, smart, functional,
eco-friendly, and stylish textile.TITAS set up a
Micro Factory demonstration.

Zone in 2019 for the first time to
demonstrate the integration of 4 sections
in "design system, pre-sewing equipment,
sewing equipment, and finishing and ironing
equipment” through Industry 4.0 advanced
technology. The concept of garment sewing
automation was established to present the
one-stop production sewing equipment so the
overall garment production can detach from
the traditional labor-intense operation and
effectively upgrade the quality and potential for
garment technology. The exhibition shows the
combination of garment equipment technology
automation, friendly smart operation, and
fashion and eco-friendly industry trends, in
attempt to shift towards smart transformation.

TGIA Director/Supervisor taking photo with exhibiting manufacturers at the 2019 TITAS

3. 282019 fAtHiBREERNE

Visited 2019 Taipei Innovative Textile Application Show- Smart Sewing Pavilion
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Visited the Eswatini factory of Tex-Ray Industrial Co., Ltd., - Member manufacturers taking photo at the front gate
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6. Formed "2019 Overseas Director/Supervisor and Africa Delegation”

The survey took place in Cape Town of
South Africa and Kingdom of Eswatini to visit
the completion of Eswatini factory of Tex-Ray
Industrial Co., Ltd. between August 28 and
September 5, 2019. The key survey includes:
Visited the Eswatini factory of Tex-Ray Industrial
Co., Ltd.

1.Vertical integration: In 2001, Tex-Ray
Industrial Co., Ltd., established its first factory
in Eswatini. There are currently 5 factories,
including 3 garment factories (including
embroidery factory and printing factory), 1
weaving factory, and 1 dyeing and finishing
factory. The number of employees reach as

many as 4,000 some people.

2.Weaving/dyeing and finishing factory:
producing innovative series, function series,
sports fashion series, dyed yarn and printing:
480,000 kilograms/month.

3.Garment factory: producing leisure,
sportswear, embroidery garment, 100,000
dozens/month.

4. Fulfilling corporate social responsibility:

(1) Establishing education scholarship in
2006;

(2) Tex-Ray Industrial foundation was
founded in 2007 and at least 4-5
sessions of charity donation events
are held each year, including the joint
disaster relife and free diagnosis by
Taiwan medical teams, orphanage and
foster center care plan, donation of
employee rice events, donation winter
clothes to Africa, and other events that
turn neighboring love to global love,
spreading love in Eswatini.

—_

BUEREERMBRARERERERK - KIEER
Uiy
Visited the Eswatini factory of Tex-Ray Industrial
Co., Ltd., - Director Lin delivering a speech

2. RIS - ERE

Garment Factory Site - Sewing Zone
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"2020 Spring-Summer Fashion Trend Press release” and "New Product Press”
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C. Promote development in Garment industry to upgrade product quality:

1. Organized "2020 Spring-Summer Fashion Trend Press release” and "New Product

Press” :

To help member manufacturers with
grasping the latest fashion information,
TGIA sponsored the "2020 Spring/Summer
Fashion Trends Release” on April 17,
2019. Designer Jien-Hui Lin analyzed and
compiled data on the 2020 spring/summer
fashion colors, styles, patterns, and fabric.
The content includes: female apparel color
forecast, fashion material analysis, trending
pattern compilation, fashion clothing key
profile, instant trends focus (Western fashion
leading brand trend focus). Designer Lin
also analyzed through multimedia planning,
supplemented with fashion trend board to
analyze the combination of top 10 spring/
summer clothing, in order to boost the overall
abundance and effectiveness of the release.

Moreover, to boost the services to
sponsoring member manufacturers and
cooperating manufacturers, TGIA held the
“new product exhibition” at Conference Room
2 at the 17F of TTF Building while publishing
the 2020 spring/summer fashion trend

TRREFERKFEES O
Top 10 Best Spring/Summer Clothing Combination Analysis

o, o s
SO T PG RIMAGE

EANTASYSOREAMER =
I_q._-...L - ..-
Hj"#fﬁ ﬁ-_'r:“l [ gle

e ’lﬂ !.‘

2020 ggunﬂ'@aﬁkﬁ ERITEREFR
2020 Spring/Summer Fashion Trends Release -
Fashion Trends Board

release. Sponsoring member manufacturers
and listed advertisers may participate for free,
which helped the manufacturers promote
their new products developed. Participating
manufacturers included 12 companies,
namely Tex-Ray Industrial Co., Ltd., Oshima
Co.,Ltd., TSM, New Woosun Trading Co., Ltd.,
Dotec Needle Co., Horng Dah Zippers Co.,
Ltd, Keen Ching Industrial, Triumph Needle
Corporation, SUNNY LACE CO., LTD., Vast
Technologies, Matsushiba, and CHANCE LINE
INDUSTRIAL Co.

80 people participated in this release.



44 AEENKRIEFREAT I Taiwan Garment Industry Association

L2021 MEEABREEBENAENELRTE

2020/2021 Autumn-Winter Fashion Trend Press release and New Product Press
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Mei-Jun
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4. FIEMETRE S New Product Exhibition Pavilion
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2. Organized "2020/2021 Autumn-Winter Fashion Trend Press release” and “New

Product Press” :

The press was held at the 17th floor
of Taiwan Textile Federation Building on
October 16th, 2019, where the Fashion design
consultant Qian-Hui Lin of Dalin International
Design Co., Ltd. analyzed and organized
the data on the colors, styles, patterns, and
fabrics for 2020/2021 Autumn-Winter. The
content is described below :

1. Fashion Trend Presentation Release:
Analysis in cooperation with popular
themes, materials, colors, product markets,
including the fashion ideas in concept,
details of presentation, color pallet, fashion
print& pattern fabric analysis report,
fashion material compilation report, instant
trend focus, Western fashion leading brand
trend focus.

2. Fashion trend board: The background,
colors, fabrics and patterns related to the
trend themes are provided for member
suppliers to plan ahead in order to control
the latest information, cope with globalized
trend, enhance competitiveness, and
thereby providing reference services for
member suppliers.

3. Exhibiting theme-based clothing from 4
member suppliers (12 models in total) :
To apply fashion trends to the members’
product development in target markets,
fashion design consultant Lin, Chien-Hui of
Dalin International Design Co., Ltd. selected
4 themes (Bizarre and elegant, practical
folklore, vanity idols, fine art prototypes) to
create 3 sets, Participating members have

Tainan Enterprise Co., Ltd., Li An Garment
Enterprise Co., Ltd., Tex-Ray Industrial Co.,
Ltd.,and Texma International Co., Ltd.,

To boost services to sponsoring
member manufacturers and cooperating
manufacturers, the 20/21 autumn/winter
product release and trend presentation for
autumn/winter fashion trend presentation
release will be held jointly with "new product
exhibition.” Apart from the advertising
manufacturers of TGIA that exhibit secondary
material for garment, fabric manufacturers
of Taiwan Weaving Industry Association
also participated, including 12 companies,
namely Tex-Ray Industrial, Dotec Needle
Co., Horng Dah Zippers Co., Ltd, Triumph
Needle Corporation, Keen Ching Industrial,
TWK Zipper, SUNNY LACE CO., LTD., IFABRIX
TAIWAN CO., LTD., Merryson Corporation,
HITEX TEXTILE CO., LTD. YEE SAINT
ENTERPRISE CO., LTD., and Q&S CO., LTD.

108 people participated in this release
while designer Jien-Hui fully grasped
the fashion movement and key fashion
center, sharing with members for plenty of
visualization and collective recognition from
the members.



46 BEERKIXFEALEZ IS Taiwan Garment Industry Association

~ HEBhHGE P T b SR BB R

=AEMBERAE 108 FMLULE &
BRE E8 MA "TH="AEEERI—8
RNBIBEME TR EERERY - #H 18
SENR ~ R LRI - KRB IR A—E#H
BEATREEIRE  IRIRIE TR BE, -

MEER = AR AEHEMEEERE

1. RNAEREER KLETIH 4L 18 "T Fashion
R EREM
BANENEENZIBEERIHE - —H
HAARERBESER RS ES - WENEEM
RIS A EST T Fashion Zith 5 €108 &
88 14 & 4 MIBEREHEARE
() ARASEERMLL " Bk EHH R A 8F
EE, BBE  HHATETEE o
(2) &3 W s 4N 5 B M SEE B 2 AL it - 35
FEERSL B B4R o

2, 28 "HOMAEE.

"THOMEERE , REHXEEFN > 4
B2 KRE > PNRERBEEMS " P
. Rk TEBEE ) AR REEadtThER
NEEE ERI108F7TR 15 BAAERA
SRR ENERAESER  BS

ek 40
B

B SAEIHSE -
REFRE

=
7

ell

1.8 TR ERTE—BFEENNEER
L REiBIEtE |  BILIARRUREERIETERE
AETIRATERSIR / #TR / RENRE = A E
HaERIET ERER |

2. fRREEEEERMNE  BRRAa =0T
AABMBREEEZEHMSHE - H£EH
BEARIN THEBERRERER ) TE
1518 MR -

(1) teE R EEETE R LD T NESS
BIEEXHNARAERHRE  MAL
SEAERALL T SAESRR SRR R
RBERR - RIRETERT AL o
AEEEEEARENEERIAR
LEREE > Rt FHEANERRELDE
BEmErE 2B ER R A HEME -

(2

3. EEHEE " HEYARHNEE . &2

ImiR Ok E T BU AR 8 A (1 4 BEHE AN AT -
BEZEREIRE 112 £4BURT - 715
AR - SEE  FEEANATHETSTA
MRS TRIMESE  MOMILAEEE - %
HE SRS BRI o

ABERKRIXFEXAT I Taiwan Garment Industry Association 47

D. Promote textile midstream and downstream strategic alliance

The Three Union Alliance resolved to
continue "smart manufacturing” for 2019,
adding "the one-stop small automation factory
led by the three union to vertically integrate dyed
yarn, fabric, ink printing, garment up-mid-lower
stream, in order to become the textile industry
demonstration factory in the future, thereby
invigorating the smart development of textile
industries.”

1."Small automation demonstration

1. Should the six union station into the 4F
"T Fashion Experiment Base" in Yongle Market
After the six union secretary general discussed
with all chairmen, they have reached unanimous
agreement that this case was more suitable for
the stationing of individual manufacturer. Member
manufacturers were notified to visit and station
into the T Fashion Base. It was resolved at the 4th
director meeting held on August 14, 2019:

(1) The six union alliance still targets at
“Taoyuan Textile Silicon Fashion Park” and
decided not to station.

(2) Individual manufacturers shall directly
contact with the base if interested in
stationing into the base.

2. Visited “Linkou Innovative Park"

“Linkou Innovative Park” was the former
Athletes’ Village consisting of 26 buildings. The
SME defined the village as the innovative base for
“loT" and “Information Communication.” The base
is commissioned to Taipei Computer Association
for management. After the six union and TSTA

plan for garment upstream, midstream and
downstream operation” is expected to employ
standard demonstration plan and request the
TTRI and garment/textile/silk printing union to
analyze the experimental plan process.

2. After completing the demonstration
plan, the three union and six union alliance as
well as TSTA will collaborate to promote the
integration and establishment of demonstration
field for "Textile Silicon Fashion Industry Park”
for manufacturers to observe.

secretary general visited on July 15, 2019, the
chairman resolved the follows at the meeting:

(1) This park is designed for targeting at
companies with similar incubation model
of "accelerator.” The six union alliance still
targets at “Taoyuan Textile Silicon Fashion
Park™ and decided not to station in the base.

(2lMembers of Taiwan Smart Textile
Association (TSTA) are equipped with such
energy while TSTA Secretary General Shen
calls for member manufacturers to visit
and analyze the possibility of stationing in
the park.

3. Promoting Taoyuan "Textile Silicon Fashion
Park" Progress

Observing Taoyuan City Government's plan
for continuation of execution. It is known that the
park will be completed by 2023 and during the
preparation of the site, it is suggested that the six
unions and TSTA shall hold the matching session
in order to combine mutual energies and develop
more new smart textile products.
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Makalot Counselor Liao, Bai-Rong Speaking
on "Innovation in Garment Industry”

MEAERERAR
Post-Seminar Group Photo
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MIREESGERTE Al Faetimig
Garment Production and Manufacturing
and Retail Al Forum

SEEN2NAEFBREESS
Group Photo of Youth Seeds
Participating TGIA Post-CNY
Banquet

E. Actively fostering garment industrial talents -
hosting "Garment Youth Seed Club” activity

T

108.05.31 Held "Garment Industry Innovation and Textile Digital
o Renovation and New Information Seminar”

Held "Garment Production and Manufacturing and
108.12.20 Retail Al Forum™ and Seed Club Year-End Activity -
Handover between former and new chairman
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F. International Exchange, promotion of foreign diplomacy:

1. Participated in the 2019 Taiwan-South Korea Textile Meeting:

To boost the interaction, exchange and industry
cooperation between Taiwan and Korean textile
companies, Korea hosted the 16th "2019 Taiwan-
Korea Textile Meeting” and was completed with
success in Changnyeong-gun, Korea on April 25,
2019.

The meeting featured "Sustainable
Development and Future Challenges in Textile
and Fashion Industries” to invite experts from
Taiwan and Korean for delivery of keynote speech.
Taiwan appointed Far Eastern New Century R&D
Development Center manager Jia-Fu Xu to share
the group’s active devotion and efforts in marine
waste recycling, based on “Far Easter New Century
Providing Friendly and Eco-Friendly Solutions
in Nature Cleaning.” Moreover, manager XU
emphasized on the group’s solution for waste textile
recycling and reproduction - FENC® TopGreen®
rTex to explain how waste textile can be transformed
into new clothing through chemical recycling process
in order to make a one chapter in the development of
recycling economy.

Korea appointed FITI minister Yu-Chien Jin
to share the efforts from global market in assuring
sustainability based on “Status and Prospects of
Textile Clothing Sustainable Development.” Minister
Jin suggested that affordable fast fashion has swept

the world by satisfying the consumers’ wearing
demand in fashion and trends, which leads to
increasing sales revenue for brands. Nonetheless
such consumer model is hidden with severe
problems of ecological crisis in earth that could
not be neglected since "1/3 of clothing has never
been sold” but just "disappeared.” Such situation is
eventually disclosed while consumers also reflect
on the over production of textile apparel industries.
Minister Jin suggested the textile industries to utilize
joint global platform such as ZDHC, Higg Index, and
Material Sustainability Index to take consideration
of the fashion product cycle design and combine the
digital smart manufacturing and customized sales
brought by Industry 4.0. Such practice willimplement
production in suitable quantity and meet demand
from modern consumers without infringing the
sustainable development for the demand of future
generations.

Korea and Taiwan representatives believed
that the textile industries must follow the global
consumer trends in eco-friendly awareness by
continuing the R&E and innovation with further
introduction to green ecology and recycling economic
concept to become pioneers in global environmental-
friendliness, which not only fulfill the responsibility for
the environment but also opens up a forward-looking
outlook of corporate sustainable development.

2. Participated in "2019 Cross-Strait CEO Summit at Zijinshan™

The "2019 Cross-Strait CEO Summit at Zijinshan”
was held in Nanjing between December 4-5, 2019,
and over 1,000 CEOs from Cross Straits attended.
The CEOs held enthusiastic discussion on agenda
including the challenge in current economic situation,
promotion of Cross-Strait enterprise cooperation and

exchange, and in-depth and infused development of
Cross-Strait industries, which established more soli
foundation for the two sides in further promotion of
integrated development in Cross-Strait industries.
TGIA Chairman Ray Lin and Honorary Chairman Hua-
De Huang participated on behalf of the association.
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G. Social Services-Holding Member Manufacturer Joint Beach Cleaning

To promote the concept of "corporate
social responsibly” and implement the
corporate recognition for earth and environment
protection, TGIA happy enterprise promotion
commission plans the "member manufacturer
joint beach cleaning charity event” for holding in
Sanzhi Jienshui Bay in the morning of May 25,
2019. A total of 508 peers and friends/families
of 23 member manufacturers participated in the
beach cleaning event.

[t was a sunny day but all adults and
children had fun wearing the gloves and using
tongs and carrying the plastic bag to quickly
spread on the beach and pick up garbage
seriously at all corners. Everyone was cleansed
with their spirit by cleaning the beach, enabling
parents to enhance parental education on
entertainment and education.

This beach cleaning event mainly advocated
for everyone to develop “plastic cutting” habit as
a lifestyle, reducing the amount of garbage from
the origin by reducing pollution through marine
wastes and dedicating efforts for earth and
marine animals.

List of sponsorship:

1. Happy Enterprise Promotion Commission:
Director Mei-Jing Huang sponsored 500
bags “deya green tote bag” while deputy
director Chuan-Lin Qiu sponsored 500 bags of
"handmade eggrolls”.

2.Member manufacturer TIC Group:
sponsored 500 beach cleaning T-Shirts.

3. Southern California Restaurant: Sponsored
vouchers valued at "NT10,000" in total as the
rewards for treasure hunting games in addition
to donating NT10,000 to disadvantaged groups
in response to charity.
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VIII. Financial Affairs

AEERKIXFARLABEESRR Taiwan Garment Industry Association Balance Sheet

BEERKRTERAEAS
AEAER
FERB108F12H 31 H

Taiwan Garment Industry Association
Balance Sheet
December 31, 2019

BE BE - £ES2erM Assets Liability, Funds & Surplus
F= £%8 #H £%8 ltem Amount ltem Amount
mEEE 51,702,280 meng{E 2,730,841 Current 51,702,280 Current Liabilities 2,730,841
B4 H & ' .
EeRER 166,016,866 Hith&& 888,000 Funds & Special 166,016,866 Other Liabilities 888,000
Accounts
BEEE&E 52,392,927 EEREF 220,032,892
Fixed Assets 52,392,927 i“”ds % Special 994 032,892
Hihg e 10,250 &Rt 46,470,590 ccounts
- 270122323 &zt 270122323 Other Assets 10,250 Surplus 46,470,590
Total 270,122,323 Total 270,122,323




56 ABENKIXFXAE I Taiwan Garment Industry Association

I REE

1. FERENRN "2EEREERE
R ERRARSNETE . SRS
NEEAEEERARERE  LREXE
REARME(F - SRMEARFEINGE - WIE T R5 B A
FERERENETE - ARETAREFERE BN
108 & 9 B 10 B A HEREEEEIRTIE -

r_tf‘]"’ ol - -

f_"

BuERFEARSEE

Secretary General Chuen-Mei, Lo received the award on behalf of TGIA
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1.TGIA was awarded by the
Ministry of Internal Affairs as
Class A Group in "National and
Taiwan Region Occupational Group
Performance Appraisal”

The Ministry of Internal Affairs processes
the industrial and commercial liberal
occupational group performance appraisal
to supervise the people’s groups at all
levels, improve the organizational operation
of groups and strengthen services. TGIA
has been evaluated as Class A Group and
presented the award granted from Ministry of
Internal Affairs on September 10, 2019.

awus WPEEERLER

e 2l

ABERKRIXFXAT I Taiwan Garment Industry Association 57

IX. Honors
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Directors Chan, Martin was awarded the excellent supervisor

2.TGIA supervisor Chairman Xin-
Zhang Zhan awarded with Director
and Supervisor Excellence Award.
TGIA directors Xin-Zhang Zhan
participated in the selection with the adoption
and referral from the 16™ TGIA 6th Director
and Supervisor Joint Meeting. After the review
and evaluation by the selection committee,
directors Zhan was elected the excellent
director and supervisor and was awarded by
the Ministry of Internal Affairs and Chinese
National Federation of Industries at the
Industry Festival Celebration Assembly on
November 11, 2019.
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X. Prospects

Looking into 2020, regardless of the impact
from external uncertainties, Taiwan’ s apparel
industries shall shift toward the development
of innovative, unique, designer-based,
sophisticated, and differentiated products in
addition to constructing complete supply chain
system, elaborate the essence of manufacturing
services and in-depth customer service as the
foremost important task. Hence, the future
apparel industry must make progress targeting
at technology combination:

Taiwan textile industries are the lean and
reliable partners for global brands, insisting
in providing consumers with high-quality and
innovative products at reasonable price, which
meets consumers in pursuit of fashion, function
and green requirement. Moreover, the industries
will still develop in the direction of functional and
green apparel.

Integrate Taiwan textile apparel industries
and the energy of CIT technology and bring
interdisciplinary integration advantages into full
play so that the industries will connect with the
world as smart apparel market takes off. It is one
important lesion for Taiwan's apparel industry
development.

Following the formation of artificial

intelligence (Al], internet of things (loT],
big data, virtual reality (VR], augmented
reality (AR], mixed reality (MR, blockchain,
5G communication, new-type of consumer
generation, and consumer model, mobile phones
and computers have become the channels. It is
inevitable for industries to take consideration of
how to step into mobile commerce with success,
in order to bring another new business model for
the apparel online shopping market.

Currently countries worldwide are thinking
about how to lead the manufacturing industries
with upgrade and transformation in order
to boost industry development and upgrade
competition. It is expected that government shall
continue counseling textile and apparel and
garment industries with introduction of loT, big
data, and cloud technology while the industries
shall shift toward smart equipment and smart
manufacturing of factory production to increase
production with flexibility and capacity for
customized production.

Looking into the future, Taiwan's apparel
industry is in urgent need to take existing
advantage, strengthen the improvement
of industry associated disadvantage, avoid
competition and threats between countries, and
grasp every opportunity, in order to sustain the
vitality of the industry. The apparel industry is
believed to create a new chapter of economy.
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