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Words from the Chairman

The outbreak of COVID-19 pandemic
in 2020 not only shook the world economy
but also reshaped the global trading
landscape, leading to a universal economic
downturn worse than the financial crisis
in 2008-2009. Taiwan's export-oriented
apparel industry is therefore inevitably
heavily stricken by order cancellations,
requests for delivery postponement, and
even bankruptcies of brand/retailer clients.

In order to help our members survive
the crisis, TGIA, besides effectively
communicate government's relief and
stimulus measures to the industry, also
took the following actions in 2020:

- Holding the presentation “Innovation
and Research Resources Available for
Conventional Industries Impacted by
COVID-19 Pandemic”. In the presentation,
which was open to members as well as
industry-related companies, TGIA invited
several executive organizations including
CPC, CSD, SMECF and SBIR Project Office
to introduce and explain the projects and
grants available for innovation and R&D of
conventional industries.

- Carrying out the Garment
Industry’'s Digital Transformation and
Talent Upgrading Project. The project
offered courses in digital transformation,
professional skills upgrading and product
design and development for the garment
industry. Experts from industry, academia
and research communities were invited to
better equip the trainees to face the post-
pandemic era.

- Assisting members to develop
markets during the pandemic. TGIA
continued to assist members in
participating trade fairs including both the
physical and virtual ISPO Munich 2020 and
TITAS 2020.

- Assisting members to optimize their
product range and product development.
TGIA hosted two fashion trend seminars
for Spring/Summer 2021 and Autumn/
winter 2021/22 respectively, as well as a
new product exhibit to inform members of
the latest trend information for the coming
season. TGAI also promoted actively the
cooperation between eco and functional
textiles manufacturers and garment
producers.
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- Continuing to promote industry-
academia collaboration. TGIA continued
to call on the government to facilitate the
cultivation of professional talents, in smart
manufacturing particularly, for the garment
industry.

- Strengthening cross-sector
strategic alliances. The Garment and
Sweater Marketing Alliance, a joint force
of TGIA and Taiwan Sweater Industry
Association, welcomed the joining of
Taiwan Fashion and Smart Textiles Alliance
in 2020. The alliance was then renamed as
Taiwan Smart Fashion Alliance to integrate
resources and capabilities of Taiwan's
textile, electronics and information
technology industries to promote the
establishment of a smart fashion tech-park
in Taiwan.

- Hosting seminars and presentations.
TGIA organized a range of presentations
and seminars to keep our members
updated on the latest global development
of the industry.
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| hereby would like to extend my
sincere gratitude and appreciation to our
Directors, Supervisors and staff for their
efforts and dedication in organizing TGIA's
activities and serving our members. | would
certainly also like to thank our members
and the related government agencies for
their firm support to and participation in
our programs and events. TGIA will strive
continuously to deliver better services
to our members, and any feedback or
suggestions from members will be highly
welcome and valued.

Last but not least, | wish you all the
best and a safe and healthy 2021.

Taiwan Garment Industry Association

fog, Zin

Chairman
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Mr. Ming-Huei Chen
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|. About TGIA

BEER RES &5
Vice Chairman
Mr. Donald Wu

A. Introduction

Taiwan Garment Industry Association
(TGIA) was founded in 1956 under the name
of Taiwan Shirt Industry Association (TSIA)
and was renamed as Taiwan Garment
Export Industry Association (TGEIA) in
1961 in line with the government’s export
promotion policy. In 1974, the Association
was restructured to expand its membership
and adopted the current name ever since.
With a history of 65 years, TGIA now has
143 members (including sponsors).

To meet members’ need for a more
skilled workforce for the industry, TGIA
set up a vocational training center, first
of its kind by an industry association, on
December 1, 1980. Then in August 1985,

the Linko campus, sitting on an area
of nearly 5,000 m?, was inaugurated to
accommodate more trainees. Over the
years, more than 10,000 people have
received training sessions in this center
and contributed their expertise to the
industry. In April 1996, the Association
moved the training center to its office at
Ai Kuo East Road due to the fact that most
of the member companies, while keeping
their operation headquarters in Taiwan,
have relocated their production facilities
abroad.
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Secretary General: Chuen-Mei Lo

Deputy Secretary General: Chia-Hung Tseng

Head of Business Department: Hsiu-Chu Chen

Head of Administration Department: Ching-Chun Lin

BEERNKRIERXAS

TGIA Board of Directors and Board of
Supervisors are established in accordance
with the Association’s Rules. The Board
of Directors is composed of Managing
Directors and Directors who elect a
chairman and a vice chairman to lead the
board and oversee the Association. Under
the board there are five special committees:
General Research, Market Promotion,
Design, Research and Development,
Public Welfare and Industry Innovation,
taking charge of the study, analysis and

Taiwan Garment Industry Association 11

recommendation with regard to the
industry-related topics, issues, regulations
and activities. The Board of Supervisors is
composed of Managing Supervisors and
Supervisors who elect a convener and are
responsible for supervising the Association’s
affairs and assets. Under the Board of
Directors are the Secretary-General and
the Deputy Secretary-General who manage
and oversee the operation of two Divisions:
Business and Administration.

General Meeting of

Representatives

[

Board of )
Supervisors Board of Directors
Convener Chairman

Managing Supervisors Managing Directors Deputy Secretary-General

General Research Committee

Market Promotion Committee

= Administration Division

“— Business Division

Design, Research and
Development Committee

Public Welfare Committee

‘== |ndustry Innovation Committee
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2020 TGIA Board of Directors and Board of Supervisors

Chairman of the Board
Honorary Chairman

Vice Chairman

Managing Directors

Ray Lin
Roland Tsai » Walter Huang
. Donald Wu

Allen Yang * Huang-Ching Ho ~ Steve Chang *
Jeff Y. Wu ~ Philip Chen ~ Chi-Hui Huang ~ M.J.Liu

Chun-Lang Tseng ~ Louis Huang * Ruej-Fwu Lee *
. Wen-Teh Kuo * Martin Chan * Debbie Chang

Directors

Leo Tsai ~ Aric Chiu ~ Samuel Hsu ~ Li-Feng Wu »

Cloudia Yang ~ Judy Lee ~ Phillip Chen ~ Frank Lin »
Terry Tsai * Jason Chen ~ Russell Chen * Yuan-Mou Su

Convener of
Board of Supervisors

Managing Supervisors

Supervisors

Ming-Huei Chen

 Chi-Lu Lin ~ Edward Wu

Warren Huang ~ Chien-Fu Chiang ~ Yi-Chun Wu
. EricYing » Jin-chen Hong ~ C.H.Lee
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All enterprises with factory registration certificate and engaged in the garment business
are cordially invited to join the Association. There are four types of membership:

A: members with a registered capital of over NT$500 million (included)

B: members with a registered capital of between NT$200 (included]-500 million
C: members with a registered capital of between NT$50 (included]-200 million
D: members with a registered capital of below NT$50 million

Our services:

1. Assisting members in participating both domestic and foreign textile and apparel trade
fairs to develop international market

. Hosting fashion trend and new product presentations

. Holding seminars and conferences on apparel industry related topics and issues

. Organizing trade missions and business study tours

. Collecting and distributing the latest textile/apparel information via newsletters

. Assisting members to apply various innovation and research project grants

. Assisting the communication, coordination and recommendation of apparel industry
related policies, regulations and administrative measures

~ O~ O N L0
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D. Honors & Awards

TGIA was rated as "Good” group in
the Performance Evaluation of Industrial,
Commercial and Professional Groups by
the Ministry of the Interior in November,
2020.
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TGIA Supervisor Warren Huang
was awarded as the Excellent Director/
Supervisor of ROC's Industrial and Mining
Groups presented by the Chinese National
Federation of Industries in November, 2020.
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Il. The National Protective Clothing Team -
A Pioneer in Pandemic Prevention

To help prevent and control the
COVID-19 pandemic, TGIA has called up
member manufacturers to join Taiwan's
national team to produce protective and
isolation clothing. The list included Makalot,
Eclat, Tainan, Magictex, New Wide, Tex-
Ray, De Licacy, Li An, Jechiarng, QMI,

G-Fun and Nien Hsing. These members
have postponed the delivery of apparel
orders already placed with them to ramp
up national output of protective clothing for
immediate demand. It is indeed a story of
expertise, devotion and selflessness.
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l1l. Overview of TGIA's 2020 Operations

A. International Marketing
1. ISPO Munich 2020

Held from January 26 to 29 at Munich,
Germany, ISPO 2020 showcased products
and services of 2,800 exhibitors from 50
countries, and received around 80,000
industry visitors from 120 countries. The
ratio of visitors from outside Germany
rose to 70%, and there was an increase of
visitors from France, Japan, South Korea
and New Zealand.

7 TGIA's member companies exhibited
at the trade fair, including Ever Safetex,

HEBENHERIE B E R

Tex-Ray, King's Metal Fiber, Piero Pacco,
Hansc, New Wide and Makalot. According
to the Taiwan Textile Federation (TTF),
who organized the Taiwan Pavilion inside
the fair, around 2,000 buyers visited
the Pavilion, a slight decrease from the

previous edition due to the impact of the
pandemic.
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2. TITAS 2020

Taipei Innovative Textile Application  onsite “happy hour party” on October 14 to
Show (TITAS) 2020 was held from October  get members, buyers and special guests
13 to 15 at the Taipei Nangang Exhibition ~ together for opinion-exchanging and
Center. To display the soft power of Taiwan  partnership-making.

Fashion with a special focus on athleisure
style, TGIA has rented 21 booths inside
the show to accommodate 10 members,
including Minkwood, Li An, Piero Pacco,
Genuine, Ever Safetex, Tex-Ray, Magictex,
Texma, Hansc and Long Deed, to showcase
their latest offerings. TGIA also hosted an

EEEBERKRIEZFEEXELE
TAIWAN GARMENT INDUSTRY ASSOCIATION
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—
N
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B. Factory Tour

A group of 43 people from member
companies had a study tour arranged by
TGIA on June 17, 2020. Led by Chairman
Ray Lin, the group visited the Guanyin
precision dyeing R&D center of Singtex
Industrial Co., Ltd., G-Fun Industrial Corp.

and TSGS Inc. In addition to briefings on the
production and certification of protective
and isolation clothing as well as protective
seam tape, the group also had the
opportunity to observe the manufacturing
processes at work.
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C. Fashion Vibe

1. Fashion Trends for Spring/Summer 2021

Due to the COVID-19 pandemic, the
seminar "Fashion Trends for Spring/Summer
2021" was rescheduled to April 9 to 30 in the
format of a static presentation of story and
trend boards with narratives. Hosted by TGIA
and organized by fashion consultant Cynthia
Lin, the presentation explored four fashion
themes for the season with focuses on colors,
materials, patterns and styles.
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2. Fashion Trends for Autumn/Winter 2021/2022 and New Product Exhibit

Hosted by TGIA, the seminar “Fashion
Trends for Autumn/Winter 2021/2022" plus
a new product exhibit was held on October
6, 2020 at TTF Building. In addition to giving
an in-depth trend analysis and forecast for
the season, the presenter Cynthia Lin also
worked with TGIA member companies Li
An, Birdie, Texma and Long Deed to create
clothing styles interpreting the four fashion
themes of the season. An exhibit displaying

/2 MLBEBREHES
PRI &K~ fa AR % BN |
BT BEEEERFRR™
RIARTIN B RERS

new garment, trimming and fabric products
of twelve member companies from
both TGIA and Taiwan Weaving Industry
Association was held at the same venue

conjointly.




26 SEENXRIEFXAT I Taiwan Garment Industry Association

v ATIEE - HREBUEEARATIENEE

RRFEBU ISR N SR E R RA R
PRERERZIE » B IERNIFT - &
TPIT T RREBUBERREFREAT BN
B THE - B - BRI
AT EE 178 BT REIREE 2 BUEE
BRRREITRIT > HEBEHNE M
BEBZEERETES TR TRAL
FHHHUBENFERNE -

REE—HHIEIEIIX > HA D5
EAESEERMREHME oREEUCES

RO R R RS IE N

HETEUHE (SREBUBBAR AR AT I
1) R W AEERENE (MamaEt
EETIEA) FRIE - BIINEERERME
IR E3RAE - LN E SR B e R EHN
P 2ERTRE  RERFTH 80 RBESTHIE
alll o

ARt EGIREREENA

ABENKIEFEAT I Taiwan Garment Industry Association 27

D. Training & Talent Upgrading

In response to the challenges and
opportunities brought about to the
garment industry by digital transformation,
TGIA, with the support of the Industrial
Development Bureau, Ministry of Economic
Affairs, implemented the Garment
Industry’'s Digital Transformation and
Talent Upgrading Project in 2020. The
aim of this project is to cultivate trainees
to become the key force to drive digital
transformation within enterprises. The
project provides in-depth knowledge and
analysis by experts and professionals
in related fields on the digitalization of

EIESE

value chain from R&D, planning and
development, design to production and
marketing, as well as the development
trends and application models of smart
technology.

In 2020 the project held twice the
session “Garment Industry's Digital
Transformation and Talent Upgrading”,
once the session "Product Design and
Development”, and an extra on-line session
to accommodate remote-learning trainees.
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E. The Passing of the Torch

The Seed Club organized three
activities in 2020, providing opportunities
for the younger generation to enjoy
professional exchanges as well as
connection building with their seniors in
the garment industry.

A speech titled "How to Elevate
the Decision-Making abilities of Senior
Executives” was presented on June 12
by Samuel Chang, a CEO coach from
Vistage, addressing the training for raising
decision-making skill level with a focus on
the decision-making process in unexpected
crises.

Sunny Huang, Executive Director of the
New Wide Group was invited on September
4 to share New Wide's development

BRERETERTEETAR

roadmap under the pandemic and how the
Group established its global collaborative
operation and management system. There
was a lively discussion and interaction on
the issues of IT management and overseas
operations management.

TGIA Director Russell Chen was invited
on December 11 to share his experience
in Indonesia in a presentation titled
"Managing a Single Big Client: from Relying
on Your Clients to Making Your Clients
Rely on You". Mr. Chen gave without any
reservation a thorough SWOT analysis and
labor management experience in terms of
operating a factory in Indonesia.

FERUERARBIERETEERIEE
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In line with government's New
Southbound Policy, Taiwan's industry has
co-organized with Vietnam the annual
Taiwan Vietnam Industrial Collaboration
Forum since 2017. Due to the pandemic,
the 2020 Forum was conducted through
video conferencing. The textile sub-forum
was co-hosted by TGIA Chairman Ray Lin
and VITAS Chairman Vu Duc Giang on
September 28. Opinions and commentaries
were exchanged enthusiastically in the
meeting on two topics: exporting Taiwan's
innovative textile products and technologies
into Vietnam and assisting Vietnamese
enterprises to adopt automated and smart
manufacturing systems.
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TGIA organized a range of seminars
and presentations to share insightful
information and observations on economic
situation, apparel industry trends, advanced
textile technologies, and branding and
marketing, among others.
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To reduce the impact to the industry
sector caused by the COVID-19, the
Ministry of Economic Affairs joined forces

with relevant associations to get industries
and enterprises well prepared for the
post-pandemic era. MOEA integrated its
COVID-19 relief measures and economic
stimulus into the existing CITD scheme to
assist industries in developing new product

Taiwan Garment Industry Association
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and technology, upgrading technological
levels, and retaining R&D personnel.

TGIA held several introductory
presentations in 2020 to inform its
members of the project information
including project scope, the grants
available, Small Business Innovation
Research program, real time advisory
services, etc.
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Social responsibility is nowadays
a significant mission for the industry.
TGIA makes regular donations to the
Little Sisters of the Poor Home for the
Aged to support the Catholic senior care
facilities for the elderly. In 2020 TGIA
also donated 5 medical air mattresses
to the Mennonite Christian Hospital in
Hualien for the disabled elderly.

Talent is the most valuable asset
for the development of the industry.
TGIA is also a regular sponsor for the
graduation shows of the Dept. of Textiles
& Clothing, Fu Jen Catholic University,
the Fashion Design Dept., Shih Chien
University, and the Dept. of Materials
and Textiles, Oriental Institute of
Technology.

Taiwan Garment Industry Association
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E2 2020 HKEXRMET

lll. Overview of TGIA's 2020 Operations

e e 847
ﬂlﬁé!ss?ﬂi?lgE %%g%li 812016 J_rlt?s?lﬁ
2015 | 239,796,700 100.00% 100.00% | 489,496 100.00% 100.00% | 489.88 100.00% 100.00%
2016 | 233,994,800  -2.42% -2.42% | 385835 -21.18% -21.18% | 606.46 23.80% 23.80%
2017 | 219,377,700  -6.25% -8.52% | 443,221 1487% -9.45% | 49496 -18.38%  1.04%
2018 | 214,518,000  -2.22% -10.54% | 394,604 -10.97% -19.39% | 543.63  9.83% 10.97%
2019 | 180,261,300 -15.97% -24.83% | 323,209 -18.09% -33.97% | 557.72  2.59% 13.85%

R QERNKRIERELE

Price per
Over last Over last Dozen | Over last
year year (US$) year
2015 | 239,796,700 100.00% 100.00% | 489,496 100.00% 100.00% 489.88 100.00% 100.00%
2016 | 233,994,800  -2.42% -2.42% | 385,835 -21.18% -21.18% 606.46  23.80% 23.80%
2017 | 219,377,700  -6.25%  -8.52% | 443,221 14.87% -9.45% 49496 -18.38% 1.04%
2018 | 214,518,000  -2.22% -10.54% | 394,604 -10.97% -19.39% 543.63 9.83% 10.97%
2019 | 180,261,300 -15.97% -24.83% | 323,209 -18.09% -33.97% 557.72 2.59% 13.85%

Made by Taiwan Garment Industry Association

Compared Export Q't Compared Compared
Export Value , to the same | P Y| to the same to the same
(100 Million PRI period last lten period last period last
HOE USD) (%) thousand
" year year year
(th"ﬁﬁ) [%] t0nS] [%] [%]
1. Hik 4.82 6 -20 40.11 -8 1.2 -13 1. Fiber 4.82 6 20 40.11 8 12 -13
2. ¥R 10.24 14 29 39.83  -25 2.57 6 2 Yarns 10.24 14 229 3983 -5 257 6
3. 50.6 67 19 6247 20 8.1 4 3. Fabric 50.6 67 19 6247 20 8.1 2
4. Bk T 4.12 -1 2. -1 19.9 4
P2 K AR G 6 3 06 6 3 4. Garment and 412 4 13 206 1 19.93 4
Apparel
b. REIEHH RS 5.55 7 27 7.08 -15 7.85 50 5 Miscellaneous
' Textil 5.55 7 27 7.08 -15 7.85 50
&kt 75.33 100 -18 151.55 -18 4.97 1 €
5t 75.33 100 -18 151.55 -18 4.97 1

Eifi#RET R 2020 & 1 = 12 BpHEEAIRE OBUE ;

MEIEERE M IR R AR ah (S MM  #H - ERKMRERMR ) MHOER 41214837t
BRI —FERR 13% ; HO8k 2.06 EANE AT —FERR 16% °

R RAERNKRIERELAE

The above statistics is the woven apparel value from Jan.to Dec.2020. The total apparels & accessory
export value (including woven, knitting, sweater and accessory) is US$4.12 million, declined13% comparing to
the last year. Export quantity is 2.06 thousand ton and was declined 16% comparing to the last year.

Made by Taiwan Garment Industry Association
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RIgHE IR BEMETERET - 109 FEKREMEIMHEER 180,261,300 %70 &
BET 323,209 47 » BT FHHEER 557.72 7t AT —FEHLE - 2R 16%  HER
R 18.1% @ BFTFIREERER 2.6% ° £/ 109 FEXRZRAIIMHEEREE - F2REME -

According to TTF's data compiled from Taiwan Customs statistics, Taiwan's woven apparel
export value decreased to US$180,261,300 in 2020, a decline of 16% compared to the previous
year. The export quantity of the same product category during the same period declined 18.1%
to 323,209 dozens, while the unit price per dozen rose to US$557.72, a growth of 2.6%.

£ (£7) 58 (AF) - gE (37) FioEME i EE(E

Item Value (US%) Weight (KG) Q'ty (D2) Average Price (US$/KG) Average Unit Price (US$/DZ)
Hh[E EE 1092E(US$) | 1082E(US$) | £%8 +/-% | 109%E(KG) | 108%(KG) | & +/-% 1094E(DZ) | 1084E(DZ) | B +/-% | 1092EUS$/KG | 1085EUSS/KG | = | 1094EUS$/DZ | 10845EUS$/DZ | tm
Country 2020 (US$) 2019 (US$) Value +/-% 2020 (KG) 2019 (K6) Weight +/-% 2020 (D7) 2019 (D7) 2020 US$/KG 2019 US$/KG | Rate of increase | 2020 US$/DZ 2019US$/DI | Rate of increase
#75 Vietnam 34,832,300 42,592,800 -18.2 2,278,353 2,515,671 9.4 2,371 1,670 +42.0 15.29 16.93 9.7 14690.97 25504.67 -42.4
zyy  REARE MainlandChing 11,850,800 10,358,000 +14.4 231,571 220,826 +4.9 10,033 25,927 -61.3 51.18 46.91 +9.1 1181.18 399.51 +195.7
_ B2 Japan 9,789,000 11,156,200 -12.3 397,047 436,528 9.0 16,837 20,379 17.4 24.65 25.56 35 581.40 547 44 +6.2
ol ZEMEAth Others 30,094,400 42,872,000 -29.8 2,250,877 2,740,430 -61.9 141,140 141,712 0.4 13.37 7.25 +84.4 213.22 302.53 -29.5
TEMAET Total 86,566,500 106,979,000 -19.1 5,157,848 5,913,455 -12.8 170,381 189,488 -10.2 16.78 18.09 7.2 508.08 563.97 9.9
#IB Jordan 1,375,000 1,807,000 -23.9 105,539 142,873 -26.1 15 35 -57.1 13.03 12.65 +3.0 91666.67 51628.57 +77.6
g DR Saudilang 682,300 669,900 +1.9 16,034 14,411 +11.3 529 13 +3949.2 42.55 46.49 -85 1289.79 51530.77 975
_ BalBéé Avab League 379,300 679,200 442 17,046 38,283 -55.5 7,259 9,912 268 22.25 17.74 +25.4 52.25 68.52 -23.7
Middle East ooz -y Others 184,500 285,700 2354 17.108 18,313 6.6 787 382 +106.0 10.78 15.60 -30.9 234.43 747.91 -68.7
FRERAET Total 2,621,100 3,441,800 -23.8 155,727 213,880 -27.2 8,590 10,342 -16.9 16.83 16.09 +h.6 305.13 332.80 8.3
7o 28 Netherlands 2,896,600 3,623,300 -20.1 66,270 89,187 -25.7 11,505 17,490 -34.2 43.71 40.63 +7.6 251.77 207.16 +215
g fSE Gemany 2,242,400 1,906,400 +17.6 76,817 63,203 +215 6,098 3,861 +57.9 29.19 30.16 3.2 367.73 493.76 -25.5
] UK 1,844,900 2,229,100 -17.2 40,457 55,226 -26.4 3,022 1,933 +56.3 45.38 40.36 +12.4 610.49 1153.18 471
PP ML Others 3,556,400 5,089,600 -30.1 127,077 158,506 -19.8 13,628 15,137 -10.0 27.99 32.11 -12.8 260.96 336.24 -22.4
BUMAET Totel 10,540,300 12,848,400 -18.0 310,821 366,122 -15.1 34,253 38,421 -10.8 33.91 35.09 3.4 307.72 334.41 -8.0
FBZHE Kingdom of Lesotho 4,962,800 5,944,900 -16.5 642,937 592,574 +8.5 46 12 +2833 7.72 10.03 -23.1]  107886.96  495408.33 -78.2
SEg SN Madsgescar 952,100 1,672,500 -43.1 120,396 195,972 -38.6 0 567  -100.0 7.91 8.53 7.3 — 2949.74 =
, REJE South Afrca 549,300 707,900 -22.4 30,579 41,574 -26.4 237 269 -11.9 17.96 17.03 +5.5 2317.72 2631.60 -11.9
ATICS SJESMEL At Others 813,000 1,567,900 -48.1 85,879 116,686 -26.4 238 649 -63.3 9.47 13.44 295 3415.97 2415.87 +41 4
JEMAET Totel 7,277,200 9,893,200 -26.4 879,791 946,806 7.1 521 1,497 -65.2 8.27 10.45 -20.8 13967.75 6608.48 1114
ZE USA 67,012,100 73,691,000 9.1 2,625,330 2,750,322 45 90,889 121,657 -25.3 25.53 26.79 4.7 737.30 605.73 +21.7
AN Ik Canada 1,924,200 2,255,700 -14.7 45,072 56,711 -20.5 3,978 14,666 -72.9 42.69 39.78 +73 483.71 153.80 +214.5
NothAmeica  SRPEEF Meico 113,800 329,300 -65.4 3,771 10,365 -63.6 230 1,811 -87.3 30.18 31.77 5.0 494.78 181.83 +172.1
JEEAE Totl 69,050,100 76,276,000 95 2,674,173 2,817,398 -5.1 95,097 138,134 -31.2 25.82 27.07 46 726.10 552.19 +315
FEANHZ IR Nicorague 477,200 477,200 +0.0 131,447 131,447 +0.0 0 0 — 3.63 3.63 +0.0 — — —
RN FEEBHIHR Honduras 720,300 720,300 +0.0 11,276 11,276 +0.0 0 0 — 63.88 63.88 +0.0 — — —
Comig sty I Hat 143,500 9.000  +1494.4 10,861 3,072 +253.5 52 0 — 13.21 2.93 +351.0 2759.42 — —
hmeica  FRREFEEELfh Others 79,200 828,300 -90.4 14,531 55,230 -126.3 3,512 3,676 45 -5.45 15.00 -136.3 22.55 225.33 -90.0
FARIEAET ol 1,420,200 2,034,800 -30.2 139,053 201,025 -30.8 3,564 3,676 -3.0 10.21 10.12 +0.9 398.48 553.54 -28.0
BN Australia 2,294,300 2,597,200 117 56,007 67,651 17.2 10,290 12,367 -16.8 40.96 38.39 +6.7 222.96 210.01 +6.2
sy PORRRETE Veste Samog 216,400 138,800 +55.9 30,971 20,532 +50.8 0 5  -100.0 6.99 6.76 3.4 — 27760.00 —
" 4R New Zealand 134,500 146,100 7.9 5,211 6,179 -15.7 151 175 -13.7 25.81 23.64 9.2 890.73 834.86 +6.7
Oceania sgmsy et o Others 106,900 122,900 -13.0 9,702 9,970 2.7 203 178 +14.0 11.02 12.33 -10.6 526.60 690.45 -23.7
KAEMAET Total 2,752,100 3,005,000 8.4 101,891 104,332 23 10,644 12,725 16.4 27.01 28.80 6.2 258.56 236.15 495
Uﬁtﬁ EABEIZR Other Countries 33,800 39,800 -15.1 2,011 1,880 +7.0 159 121 +31.4 16.81 21.17 -20.6 212.58 328.93 -35.4
5t Total 180,261,300 214,518,000 -16.0 | 9,421,315 10,564,898 -10.8 323,209 394,604 -18.1 19.13 20.30 -5.8 557.72 543.63 +2.6

BHRR © TTF B2 iBRAmEt &S

Data Resource: Custom House Statistic Provided by TTF
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i BEF% V. Financial Affairs
BERNKTERELAE Taiwan Garment Industry Association
BEEBERE Balance Sheet
FERRE 109 &£ 12 B 31 H December 31, 2020
BE BE - £ES2erM Assets Liability, Funds & Surplus

Y= £%8 #H &% ltem Amount ltem Amount

meEE 50,804,191 meng{E 1,919,354 Current 50,804,191 Current Liabilities 1,919,354

e H & i o

ERER 149,408,275 fhEfE 797,000 Funds & Special 149,408,275 Other Liabilities 797,000

Accounts

EE&EE 52,346,275 EEREF 203,377,649
Fixed Assets 52,346,275 i“”ds % Special o3 397 449

Hitn g 10,250  ERAd: 46,474,988 ccounts

- 252 568,991 &zt 252568911 Other Assets 10,250 Surplus 46,474,988
Total 252,568,991 Total 252,568,911
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Prospects

Looking into 2021, Taiwan's garment
industry shall shift toward the development
of innovative, unique, designer-based,
sophisticated and differentiated products
in addition to constructing complete
supply chain system, elaborate the
essence of manufacturing services and in-
depth customer service as the foremost
important task. Hence, the future garment
industry must make progress targeting at
technology combination:

A.Develop functional and green
apparel products

B. Strategic alliance of clothing and
technology, developing smart and
intellectual wear

Taiwan Garment Industry Association
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C.Grasp the online business
opportunity for digital generation

D. Shifting towards “smart manufacturing”
based smart production

Looking into the future, Taiwan's
garment industry is in urgent need to
take existing advantage, strengthen the
improvement of industry associated
disadvantage, avoid competition and
threats between countries and grasp every
opportunity, in order to sustain the vitality
of the industry. The garment industry
Is believed to create a new chapter in
economy.
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8F., No. 22, Aiguo E. Rd., Zhongzheng Dist., Taipei City 100, Taiwan
TEL: 886-2-23919113

FAX: 886-2-23919055

e-mail: tgia(@textiles.org.tw

http://www.taiwan-garment.org.tw
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